TRAINING AND  SELECTION  OF  MANAGERS

greater average virility and (possibly) a relatively greater
number of potential leaders or managers in our population.
This is difficult to prove, but is suggested.

To-day, with modern medicine and sanitation, the death-
rate has been reduced considerably and the "average"
quality of those kept alive may be reduced, at least in the
"leader" sense. This may be highly controversial, as some
might say that the pre-natal and childhood advances made
have not altered the survival possibilities of the "fittest"
but have increased the average "quality" of the remainder
also. It is perhaps hard to prove, one way or another, but
I believe that in future it may be more difficult to find
"leaders among equals." At least this way of thinking
means that one is likely to do more about finding and
training those leaders.
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(b]   THE   ADVANCE   IN   OUR   ''AVERAGE   AGE5
For the next decade or so nothing can alter the fact that
our population will contain a higher percentage of elderly
people and a lower percentage of juveniles. This impending
^scarcity of juveniles imposes on us a solemn duty to im-
prove those available, as producers, as potential managers
and citizens, to the highest degree. The man with only
one eye will take more care of it; let us see we take more
care in educating our smaller number of young people.
(c}   THE  RESULTS   OF   WAR-TIME   TRAINING
Those who have been associated with industry over
the recent war years know well how the "short term"
training plans put into effect in a large number of factories
in this and other countries,, particularly U.S.A.1 have
repaid themselves many times over on a financial basis
gdone, quite apart from the many other benefits, such as
the great increase in war production and the personal
satisfaction given to those trained to do a useful job. We
have learned, as never before, how properly organized
11 refer particularly to T.W.I. (Training Within Industry), pro-
moted by the U.S. Government. We have also much to learn from
the Services.
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